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Software Development, Defined Simply

m

Develop

Deploy when done, and
move onto the next feature



SCRUM PROCESS
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Phases Phase1 ‘ Phase2 | Phase3

PhaseN

Features|r1.1|pP1.2|P13

Each Feature will be Chunked

v

Chunks* |cnum< 114

Chunk 1.1.2‘Chuﬂk 1.1.3| Chunk 1.1.N |

SDLC/Chunk

Each chunk will follow this cycle

v

Scope Design

Contract Dev.

Implement Test

Solution Design ﬂ m m
Checklist Use BOKs

BOP
(before or

after
Scope)

Checklist

‘ 1~ N lterations

Train

Checklist

Deploy

Checklist

EOP {after
each phase)

*Sprint planning *Daily Cycle

meeting

PREPARATION

SCRUM RELEASE
PROCESS
nitial release plan 3
»Stakeholderbuy-in
*Assemble team
Scrum
master

*Sprint

*Sprint review
retrospective g

Team
members

Users Stakeholders



/TeaChingS/Pictures

Backstop fSettings>  LBruce! v
Home Old Home Admin Document Search
User Management Add User
Susan Summers Q/ @ — User Details — Profile Details
GroupA Username Iisumrners I First Name Euson I
Robert Johnson
Last Name Summers
ManagerGroup mf @ Password L I L I
Phone # 555-666-5555
Sulon Su:rners Q/ @ Retype Password L I L I
roup
Email I_ssumrners@f'rrma.corn I
Susan Summers Bf @
GroupA
- Group Assignment
M GroupA
[0 ManagerGroup
O GroupC

Save Cancel

Backstop Ul app: v0.1
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filing out all the form controls, then we A Web Page

We highlight the current question that his toggles the progression display
we're on as green from full list (shown here) and a
summary list (different mockup).
If @ user skips over a question, by not \ /

highlight that question red
x (http Hcob\tnnolyalec}\( ) @

uestions that are fully answered are
shown as grey
\ header

This progress indicater shouldn't be

= Progression refreshed on each question nav, but instead
‘ use javascript to update it as we go along.
External Law: ENENES 7 10 | 1|12 || 14|15 |6 |7 |81 |20|21|22]28 |24|25]26 |27 |28|2a|s0]|21|32 Also, if we save progress and then come
back to this analysis, we'll need to render
We show each selected Compliance: 1 | 2 | 3 | 4 | 5 | 6 | 7 10 | 1n | 12 | 3 | i | 15 | 16 | 17 | 8 | 9 | 20 | 21 | 22 the progress indictor to the state we left it
matrix here from the start os last
page We show the number of People 1z|a]s]s]e]|z on|e|B]|e|s]|e
questions of each matrix on )
it's row Finalize 7% Complete |
We update the % complete as we go
fram question to question. We don't
1 ion of licati and technology into business processes Existing Process Capability Level update the % if the question is skipped
or partially filled in. Only when it's
EDM1 Set and Maintain the Governance Framework Information Please Select, u canpletal: lad s e e o

complete.
Security Please Select.
Contral Strategic  [Please Select

Secondary

Goal Process Capability Level

ipti Information Please Select.
Process Description
Analyze ond articulate the requirements for the gevernance of enterprise 1T, and put in place and Security Please Select

maintain effective enabling structures, principles, processes ond practices; with clarity of
responsibilities and authority to achieve the enterprise's mission, goals and objectives Strategic Please Select... u

Values for the select controls are:

Please Select.. (value in DB
5 - Execellent (value in DB = 5)
4 - Good (value in DB = 4)
- B (value in DB = 3)
C | Ob

ontrol Objective + 2 - To Improve (value in DB = 2)
1- To Sclve (value in DB = 1)

null)
Risk Description

Provide a consistent approach integrated and aligned with the enterprise governance approach. To

ensure that IT--related decisions are made in line with the enterpri and object| 1T « 0 - To Solve ASAP (value in DB = 0)
related processes are overseen effectively and transparently, complionce with legal and regulatory
requirements are confirmed, and the governance requirements for board members are met.

Save Progress and Gomplete Loter |

footer
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A Web Page

G E> X Q {http://cobitanalysis.com )| @

header
— Progression ¢
7% Complete Finalize
Ir of applications and into business processes Existing Process Capability Level

bl
EDM2 Ensure Value Optimisation

Information Please Select.
Security Please Select.
Control Strategic Please Select.

Secondary

Goal Process Capability Level

ipti Information Please Select.
Process Description
Optimize the value contribution to the business from the business processes, IT services and IT Security Please Select.

assets resulting from IT--enabled investments at an acceptable cost.

Strategic Please Select.. u

Risk Description

Control Objective
Secure optimal value from IT--enabled initictives services and assets, cost--efficient delivery of
solutions and services, and a reliable and accurate picture of costs and likely benefits so that business
needs are supported effectively and efficiently

Save Progress and Complete Later l

footer
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A Web Page

G ¢ x Q |Mt /cobitanalysis.com ] @

header

flelafelslezfe|a]o)n|e o w6 |e|n |88 20|e|2z|2|ze|2s| 202|202 |0 |5 | fuize

1 of licati and hnology into business processes Process Capability Level
EDM2 Ensure Value Optimisation Q 5 - Excellent
Q 4 -Good
Create Account/Login x
Control If the user clicks on "Save Progress and Complete" below, and they aren't logged in, then they'll
Create Account Login get a prompt to create an account
s
Email Address : (required) When they create the account, the following happens:
or Email L I

Process Desc| possword : (required) + account is created, this partial completion of the assessment is saved to the database and
Optimize Possword L I would show up on the user's dashboard interface as an unfinished COBIT analysis.

The user is logged in and taken to their account dashboard, where they can see the
Create Account If the user logs in, then it's treated just like the logged in workflow below.

unfinished item in their list.

Control Obj . . 1
Secure op) 1f the user is logged in, then the following happens when they click “SAve Progress and
solutions and services, and o reliable and accurate picture of costs and likely benefits so that business Complete”

needs are supported effectively and efficiently.

The current work is saved either in an already established analysis record or o new one is
creat
The user is taken back to their account dashboard

Save Progress and Complete Later ]

footer




indicate them as a %
from top or bottom for
example.
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(d UP AND RUNNING

SOFTWARE DEVELOPMENT HOME GREAT RESULTS GRE/

Great people + great processes = great resuits.

Why clients like us:
We're Focused ions are taken wit

maTARnEe T T e
SCRIPFTING IMIFHACIIVITY (wrMuCTUReE)
saL PHP AJAX XHTML

=% View Teatimonials —% View Letters of Recommendation

We also serve customers who directly use our software to help NBC. ABC. GM,
Pater Hanson. CTO
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Your Feedback

Pete Test 2

OVERALL SATISFACTION
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EASE OF USE
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PLACEHOLDER

V

SUBMIT QUERY

Google | test

Our goal = Your satisfaction
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Web Images Videos News

SafeSearch ~ ol

Wall

Hey girl,

Did you call
fock(Smy_heart LOCK_EX)?

Becsause | can't share o
with anyone but you

type “programmer” in google image search
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Web Images Books News Videos More - Search tools SafeSearch ~ Q
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What is Programming?

_..computer

type “programming” in google image search
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It’s not:
- An “Army of One”
- The code

It Is:
- A collaborative effort
- Software that helps people
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Effective Nonverbal Communication Communicati

The Four Communication Skills © coditying gumm_m.;
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Scope
(Features,
Functionality)

Resources Schedule
(Cost, Budget) (Time)

Copyright 2003-2006 Scott W. Ambler
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I HIRED ALL OF YOU
BECAUSE THE PROJECT
WILL TAKE 300 MAN
DAYS TO COMPLETE.

www.dllbert.com esconagams@acl.com

THERE ARE 300 OF YOU,
S0 T WANT YOU TC
FINISH BY FIVE O'CLOCK
AND CLEAN OUT YOUR
DESKS. YOURE ALL
FIRED.

5307 @2007 Scott Adama, Inc./Digt by UES, Inc.

IF IT TAKES MORE
THAN ONE MEETING
TO MANAGE A PROJECT,
I LOSE INTEREST.
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* Focus
Customer Happiness

* How
Know Thy Customer
Adapt to Everything
Communicate
Have Perspective



/Questions

What didn’t make the list, which you thought would
be on there? Please think of 3+ things.

AND/OR...

What would be on your list?
Please think of 3+ things.

Please take 120 seconds to make your list.



[/Action

A million thanks if you’d email, anonymously or not as
you wish, your thoughts to me.
(peter@upandrunning.com)

What | will do with them:
Learn something.
Compile the list.

Email it out to the Ames IT Collaborative list (and
you if you haven’t joined the Meetup group...yet)


mailto:peter@upandrunning.com
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