Up and Running Software Process Overview: High-level Planning and Two Week Sprints

Getting Started: k
- Define budget (monthly, overall, ?)

- Specify team member capacity based on budget
- Create initial prioritized scope and tasks

‘ Expectation Setting: -

- If there is a limit on the budget, the scope will
need to flex (items may have to be pulled)

- If scope is more important, then the budget
should flex

Some tasks will take longer. The work is done
when it’s done, like a bridge. Some tasks will
be easier todo, and we’ll need more to do at times.
We give and take from the project backlog accordingly.

-~

Project Backlog —— Getting into the details results in new questions, new

(M onths or Years of wo rk) ideas, and new awareness of what else should be done.
It's a great thing, resulting in a higher-quality outcome.

Here’s where new tasks, your discoveries, go.

High-level Planning
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Sprint Backlog
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Results In:—p E Feeds: >
Two Weeks of Work:

- Task 1 (first priority)
- Task 2 (second priority)...

A
Onwards...reset. Two weeks have passed.
Time to start the next sprint! Let’s see what's been done.
O O Stakeholders O O Stakeholders
! ’ Software Development Architect w Software Development Architect

Onwards...reset.
" Pprepare for the

next sprint.
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